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William Kendal Business Exit 
 
You know when you sell a business that you put everything into, it leaves a big hole 
in your life  
 
New Covent Garden Soup Company was a business that I was a shareholder in but I 
was very much a chief executive employed by others, I knew that my shareholders 
had been invested for quite a long time.  
 
The Business was getting harder and harder to grow, we had a great success in 
building it up but it was going to become more expensive in marketing to take it to 
the next level.  
 
So it was an obvious time to go to the market and sell the business and bring in a 
new owner.  
 
So after we sold New Covent Garden Soup Company we didn’t really have a plan but 
we were too young to retire. 
 
So we set about looking for a business that we could turn around. One that we really 
loved and we really liked the product and where we thought there was a future and 
we were lucky, we found something pretty quickly in the form of Green & Blacks.  
 
So Green & Blacks was a very different situation, we did have outside shareholders 
but there was no pressure to sell and I think the reason we sold it was probably 
because we’d been programmed to do it and I think it’s a problem in Britain, is that 
we quantify success by how much you sell a business.  
 
People see the money you can make out of it and think, you know, these guys are 
very successful, they must be very happy. 
 
I can say don’t rule it out but look at other opportunities as well and try and find 
people who can advise you. 
 
You can only sell your business once and it’s best to sell it when it’s right for you.  


